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Throughout the last year “Big Data” and “Information Governance” has been a common theme and 
trend amongst Chapter meetings, webinars and conferences.  As information management professionals, 
we’ve been given the task to not only manage our paper records, but to start governing all of our 
organization’s information.  At our Chapter’s June meeting, the “Impact of Information Governance on the 
RIM Profession” presented by Andrew Ysasi, CRM, explained how fast data is growing.  While the price of 
storing a GB on disk is decreasing, the amount of risk is exponentially growing faster than ever before.  As 
a result, information governance is necessary to ensure a strategy as framework is established to help an 
organization govern all corporate information from creation to disposition.  The Certified Records Manager 
(CRM) is the credential to obtain for records and information managers, and continues to be supported 
by ARMA.  ARMA has announced the Information Governance Professional (IGP) certification to address 
the broader scope of governing information.  The IGP credential is designed to support individuals with 
strategic knowledge and skills needed to help with organizational value and to reduce risk.  IG isn’t a new 
concept, and may compete against “Big Data” as an information strategy.  If you’re interested in becoming 
an Information Governance Professional, please visit www.arma.org/igp for more information.  Eligibility 
requirements do apply. The deadline for the discounted pilot test period has been extended to July 10 for 
application, and July 20 for exam completion.  - Stephanie Bustraan, Marketing Committee Chairperson

Changing of the Board Meeting:
June 20, 2013 
Planning session for the 2013-2014 year

Stay tuned for information on meetings 
and events for the ARMA Western Michigan 
Chapter 2013-2014 year! 

We will communicate information on 
meeting dates, topics, networking events, 
etc., on our website, social media, and 
will send information to our distribution 
lists (if you are not yet on our e-mail 
distribution list, let us know!). 

Cost of Meetings:
(Unless otherwise specified)
Members: $20
Non-Members: $25
Students/Retirees: $10
Reminder: Members may bring first-time 
guests at no charge using the coupon on 
page 4 of this newsletter.

Meeting Times:
(Unless otherwise specified)
3:30-4:00 Registration and hors d’oeuvres
3:45-4:00 Announcements
4:00-5:00 Meeting
5:30-6:30 Board Meeting*
*Chapter Board meetings are open to all 
Western Michigan ARMA Chapter members. 

Additional Events/Conferences:
Society of American Archivists Meeting
August 11-17, 2013
New Orleans, LA

SharePoint Technology  Conference
August 11-14, 2013
Boston, MA

ACEDS 2013 Corporate E-Discovery Summit
October 10-11, 2013
Westin St. Francis, San Francisco, CA

ARMA International Annual Conference
October 28-30, 2013
The Venetian, Las Vegas, NV
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Dear Chapter Members and Friends,

Another ARMA year has come and gone, and it is unbelievable that here we 
are at the close of our 2012-2013 fiscal year. We have had an interesting and 
exciting year, and I am pleased with our monthly meetings, Chapter activities, 
and the growth that I have seen through this last year. Because of the hard work 
by many of our members, we have helped to network the RIM profession in 
more ways this year than ever before. 

We have some fantastic times ahead of us with new “fresh first-timers” coming onto your Board 
of Directors starting this Fall. The enthusiasm, fresh ideas, and energy is so nice to see and I know 
next year will be a great year! If you have any ideas or suggestions for next year, please email Greg 
George, your new president, as he would be glad to hear from you. We welcome your interest and 
input to assist in making our ARMA Chapter grow and bring value to our own careers and to our RIM 
profession. Please also keep an eye on our website in July, which is getting updated!

This Summer, continue your development and network. There are several opportunities for education 
and networking coming up, including the conferences listed below on the right column. And don’t 
forget to register soon for the ARMA International Annual Conference in Las Vegas October 28-30. 

Thank you all for a Great Year, 
Pam Berrington
President, ARMA Western Michigan Chapter 

Information Governance - June Meeting Recap

Letter from the President

President: Pam Berrington    Programs: Andrew Ysasi, CRM
Past President/President Elect: Greg George  Director: Barbara Pearson
Treasurer: Scott Dennis    Director: Loralyn Bunce
Secretary: Alinda Arnett    Director: Susan Burd, CRM
Membership: Nancy Sackrider   Director: Stephanie Bustraan
Newsletter and Online Media Coordinator: Sarah Wagner 

2012-2013 Western Michigan Chapter Board Members

2013
Chapter Meetings/Events

This year’s Tri-Chapter meeting, held in Lansing, was a panel discussion 
with representatives from three Michigan companies, discussing how 
they achieve “Successful Records Management Programs.” The panelists 
included Bill Gratsch and Tricia Dennis from Ally Financial, Don Fillmore 
from Dow Chemical, and Western Michigan ARMA Chapter board member 
Loralyn Bunce from Holland Board of Public Works. Some of the topics 
discussed included organizational alignment of the records management 
department, governance responsibilities, maturity of their programs, 
relationships with IT and Legal, e-mail retention, and best practices. 
There was a great diversity among the panelists, and no two programs 
were alike in their answers during the discussion.        - Sarah Wagner, Newsletter Editor

Successful RIM Programs - Tri-Chapter Recap
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My role at Prein&Newhof—a civil and environmental engineering company with 6 offices and a water and soils testing laboratory—is 
diverse. I manage our marketing & communications department, administrative department, records & information, and our 7 properties. 
Interestingly, my varying responsibilities give me a unique perspective when posed with records management or facilities space-planning 
challenges. 

My first venture into the world of corporate records management was purely by business necessity. We’d been in business for about 35 
years and we hardly had enough room for employees in our corporate office and we couldn’t fit one more 4-drawer file cabinet into our 
existing layout. Our company officers thought “we should just get rid of stuff,” which I insisted wasn’t a good idea as the news at that 
time was full of Enron having destroyed important documents. And, in this setting, I stepped boldly into the fascinating realm of RIM. 

It took about 9 months of focused work to establish our records management program based on a legally-compliant retention and disposal 
plan and to completely transform our paper records “system” at our corporate office. It took another 12 months to do the same at all of 
our branch office locations.

Life Lesson No. 1:  If something doesn’t seem to make sense, it’s probably because it doesn’t make sense! That is the best way I can 
describe our previous system. Well, to be more correct, it perhaps made sense on the micro-scale, meeting some of the needs of a few, 
but certainly not those of the whole. But tread carefully when undoing a long-held system—even if it doesn’t function well.

Life Lesson No. 2:  Establish a good foundation and build on it. To further complicate this effort, over the years we had grown in number 
of employees and office locations, some of which were through company acquisitions. And, since we hadn’t been focused on records 
management when these companies were acquired, the project records in these offices maintained their original organization, which of 
course was different than how Prein&Newhof kept its project records, thus adding to the chaos and ensuing cleanup.

Life Lesson No. 3: To solve a problem you first have to understand it. It’s taken my experiences of cleaning up paper records 
management messes to realize the interconnection between facilities challenges that aren’t addressed and records management issues. 
Let me explain.

• In the case of Prein&Newhof’s corporate office we have a few facility challenges: first, we have employees working on two floors; 
second, when our building was designed we didn’t designate enough premium space for our records. As a result we had three areas in 
the building with alpha-numeric (client name-project number) project records. Today, our project records are all organized “straight-
numeric” by their project number on one high-density file unit in our library, which is located just off the elevator. Accomplishing this 
took a massive reorganization of our records followed by a sizable facility renovation—removing some walls to create our library and 
relocating a conference room, an employee’s office, and our server room. 

• A couple of years ago Prein&Newhof hired the employees of a private business owner who was nearing 90 years old and had been in 
business for over 60 years. His son, who was retiring wanted his dad to do the same. His business had flourished, but as he grew older 
he had consolidated down to one location. So, when I met him for the first time he told me that the office needed to be cleaned up. 
He was right—it looked like Mary Tyler Moore had stepped away and forgot to return. And, true to my suspicion, the project records 
were organized within a variety of furniture pieces—you know—whatever and wherever space was available. Fortunately, I now had a 
standard company-wide records management system in place and experience to my credit. With the help of a colleague, and a local 
charity that took a lot of old furniture, we transformed the office space and their project records within a couple weeks’ time.

• Last Summer presented another business challenge that called for deft records management skills. Prein&Newhof was selling one of 
its office buildings because it was grossly oversized for the number of employees we had working from it. To make the deal feasible 
for the buyer, we had to lease back about one-third of the space.  This sounded great since we liked our office space and its location. 
But, we had about 100 years of records (came with the previous acquisition of a business) that filled all of the space not occupied by 
staff, as well as a basement. Reconfiguring our operations there into a much-smaller space required learning about the organizational 
systems of this legacy data. As it turned out, it humorously mirrored the furniture pieces in which these very old project records 
resided. For example the L-projects were so named because they were stored in the “Large” flat files. The “forced” reduction in 
physical space led to long overdue purging and disposal of legacy project records by local employees and then a lot of scanning by 
interns at our corporate office.

All three of these records and facilities transformations dramatically improved our efficiency and our bottom line. So if you are feeling 
overwhelmed by the magnitude and complexity of the challenges presented by social media, metadata, and personal devices, roll up your 
sleeves and take care of all those business records that are stuffed in filing cabinets and off-site storage boxes.  It’s not glamorous work to 
be sure, but dealing with it can save your business a lot of money. And, there is nothing quite as rewarding as seeing the physical results 
of your work. Caution: It will be dusty! 

_______________________________________________________________________________________________________________________
Betsy Newhof is Administrative Services Manager for Prein&Newhof, where she initiated and oversees the company’s Records Information Management Program. 
She is a member of ARMA Interntional and participates in the Western Michigan Chapter. She can be reached at enewhof@preinnewhof.com. 
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Lessons Learned from Space Constraints, Folder Cuts, and Dusty Files
Submitted by Betsy Newhof, Prein&Newhof
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David Tappan
Q: Describe your background and what led you to Records Management.
A: I am originally from New York. I moved to Michigan from Washington D.C. 11 years ago. I come to records management 
from my work with SharePoint and document management, which I’ve been doing for the past 7 or 8 years. 

Q: Where do you currently work and what are your primary duties, highlights, and major successes in your current 
position?
A: I work at C/D/H, a Michigan technology consulting company with the largest SharePoint practice in the state, and which 

recently was recognized as one of the 101 Best and Brightest Places to Work in West Michigan. My job is focused on helping our clients to gain 
control over their unstructured information, primarily email and documents, using primarily SharePoint. I’ve helped several clients recently to 
develop taxonomies, information architectures and document lifecycle management policies to help them identify and extract maximum value 
from their documents. 
 

Q: What do you plan to gain from your ARMA membership?  
A: As an ARMA member, I hope to increase my understanding of records management and get to know the thought leaders in this area.  

Chad Pastor
Q: Describe your background and what led you to Records Management.
A: I grew up in Southwest Michigan and eventually moved to East Lansing to attend graduate school at Michigan State 
University.  My formal background is research oriented, although a majority of my work experience is business consulting 
related.  I came to RM when I joined Iron Mountain in 2004.  I spent 6 years with the organization and it provided great 
exposure to Records Management.  A change in careers took me into the Human Capital Management arena for 3 years.  
I came back to RM in early 2013, working for a small, privately held records management company in the Detroit market. 

Q: Where do you currently work?
A: I most recently worked for Bulldog Records Management in Fraser, but I left my position with the organization late last week.  I’m currently 
between positions and I should have a new role finalized after the publication of this newsletter.

Q: What are your primary duties, highlights, and major successes in your current position?
A: My primary duty as a business consultant is to assist organizations in finding new ways to improve their business processes and ROI.  The services 
I’ve provided have a heavy dose of compliance as well as data security.  My major successes revolve around the relationships I’ve developed with 
key executives at companies within my area, providing improved solutions that are relevant to the company’s business needs.  I’m proud of the 
services I’ve provided to both small & medium sized businesses as well as Fortune 500 companies across the U.S.
 

Q: What do you plan to gain from your ARMA membership?  
A: I view ARMA as a incredible resource to improve my knowledge within the industry and to gain insight from others with extensive RM 
experience.  I’ve always believed it is important to maintain relationships with trade organizations within an area I’m working in.  I look forward 
to getting to know the members of the local ARMA chapter and to adding to the knowledge base where possible.  

Q: Do you have anything else you want to add?  
A: I married my high school sweetheart, Kristie, and we are parents of two wonderful children (Keegan, 10 and Kylie, 7), both in elementary 
school.  I spend a lot of time coaching my kids’ various sports teams.  I also spend time volunteering and assisting my wife in raising money for 
Susan G. Komen 3 Day.  I am a big fan of mud races, like the Tough Mudder, and I have a full schedule of 12 events this summer.  I’m looking 
forward to spending more time in Western Michigan and with the ARMA Western Michigan Chapter.
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Meet The New Members!

The Western Michigan ARMA Chapter Spring Seminar 2013 was a great success!  Our speaker John Montaña 
provided us with novice to expert level guidance on building retention schedules, managing international 
privacy concerns, and social media risks.  In addition, he provided case law to help record managers build 
businesses cases for improving our records programs.  For more information, one can refer to John’s book 
“How to Develop a Retention Schedule” (ISBN:  978-1-931786-76-8), that can be found at the ARMA online 
bookstore.  Special thank you to Kent Record Management, Inc. for hosting our Spring Seminar and Amway 
for arranging John’s lodging and travel!    - Andrew Ysasi, CRM, VP Programs

______________________________________________________________________________________________________________________________

 ARMA Western Michigan Chapter Spring Seminar speaker, John Montaña, renowned information and records management expert, 
consultant, lawyer, and author, instructed Chapter members and guests on records retention schedule development, international issues in 
information governance and management, the emerging law of social media, and court cases affecting records management.
 Mr. Montaña has done over 300 records retention schedules for organizations.  Litigation is a fact of life in many industries such as 
automobiles or pharmaceuticals.  Over 80% of the budget for litigation comes from records and the production of documents during the discovery 
process. 
 In addition to the plethora of tax laws and industry specific regulations for autos, food, pharmaceuticals, utilities, there are also many 
jurisdictions to consider such as federal, state or tribal.  For corporations or organizations doing business in foreign countries, it is necessary 
to consider the states and provinces within those countries, as well as the country itself or the European Union in Europe. Not only is the core 
business and its regulatory compliance essential to consider in setting up retention schedules, but all support services and any aspects associated 
with the business also must be considered.
 Public Records Laws were written for paper record systems and do not reflect the complexity of current systems for records such as 
pensions and benefits.  Most European nations take privacy laws seriously while the U.S. is more permissive.  Therefore, electronic systems that 
store data are problematic for multinationals that have multiple servers in many locations. - Mary Southwick, WM ARMA Member

Spring Seminar Recaps
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We began our social media presence in the 2011-2012 ARMA year, and we have been making 
great strides to engage online with our members and colleagues and promote Records and 
Information Management news, resources, Chapter events, job opportunities, and more! The 
Western Michigan ARMA Chapter social media sites have seen significant growth this past year, 
and I thought it would be nice to share them with you, and also encourage you all to keep the 
conversations going this Summer and beyond!

Facebook: 20 “Likes” in September 2012.  36 “Likes” as of June 6, 2013 (80% increase)
Twitter: 57 followers in September 2012.  130 followers as of June 6, 2013 (128% increase)
LinkedIn: 29 members in September 2012.  52 members as of June 6, 2013 (79% increase)

Be Our Guest!                                                    is attending 
the Western Michigan Chapter regular monthly meeting -  
compliments of the Chapter. Enjoy the evening!

Guest of 

Guest’s Email
This coupon is redeemable by non-members for 1 free regular monthly meeting.

Please turn in this coupon at time of registration. Thank You!

Guest’s Phone
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Contributions or gifts to ARMA are not deductible as charitable contributions for federal income tax purposes.

Legal Notice

       
• Director, IT Corporate Systems at Meijer in Grand Rapids, MI
• Document Management Technician at ExamWorks in Southfield, MI
• Copyright Specialist / Librarian at University of Michigan in Ann Arbor, MI
• Manager, Enterprise Records Governance at Walgreens in Deerfield, IL
• Senior Analyst, Records Management at Walgreens in Deerfield, IL
• Associate Director, Global Knowledge & Information Services at Takeda 

Pharmaceuticals in Deerfield, IL
• Manager for Enterprise Information Management at Evangelical Lutheran 

Church in America in Chicago, IL
• Electronic Records Management Specialist at U.S. Patent and Trademark 

Office in Alexandria, VA
• Records Team Leader at Corporation Service Company in Philadelphia, PA
• Chief Information Security Officer at Surescripts LLC in Arlington, VA
• Records & Information Management SME at SAIC in Springfield, VA
• Librarian / Archivist for Vulcan, Inc. in Seattle, WA
Job postings will also be posted on our LinkedIn group.

Job Opportunities

Western Michigan ARMA’s mission is to promote and advance the professional competence of its members to enable them to 
provide records and information management leadership and expertise within their organizations and communities, as well as to 

provide a networking opportunity to share and learn from others. 

Mission Statement

Provided here is a coupon to 
attend a monthly meeting at no 
charge, valid only for first-time 
non-member guests. 

Members may bring more than one 
guest, but the coupon will only be 
good for their first meeting. 

Encourage colleagues and friends 
to attend a meeting for free and 
see what Western Michigan ARMA 
is all about!

Free Meeting Coupon

     

General Records Management Listserv:
• RECMGMT-L@lists.ufl.edu 
• Information, collaboration, and news  
• Sign up and view here: http://lists.ufl.edu/cgi-

bin/wa?A0=RECMGMT-L 

Electronic Records Management Listserv:
• ERECS-L@listserv.albany.edu
• Instructions to sign up are here:

• http://www.lsoft.com/scripts/
wl.exe?SL1=ERECS-L&H=LISTSERV.ALBANY.EDU

Business Archives Section of SAA 
• http://www.archivists.org/saagroups/bas/ 

welcome.asp

Keep Informed with Listservs

Sarah Wagner
Newsletter and Online Media Coordinator
Amway 44-2F
7575 Fulton Street East
Ada, MI 49355
616.787.4721 | sarah_wagner@amway.com

Please contact if you would like to contribute to our 
Chapter newsletter or our website/social media with news,  
professional and educational opportunities, or any other 
information that will benefit our Chapter members. 

• ARMA International - ARMA.org
• Institute of Certified Records Managers - ICRM.org
• The “Essentials of RIM Certificate” can help you prepare for the CRM Exams. Find out how here.
• Information Governance Professional Certifiecation - ARMA.org/igp 

 *First testing window discounted to $250, application due July 10, exam must be completed by July 20. 

• Society of American Archivists - archivists.org

Articles, Links, and Resources

Newsletter Editor/Publisher

2012-2013 Social Media Statistics
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